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Student Ministry Safety Policy
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Dear NYI Volunteer or Staff Member,

Welcome to Southwest Indiana District Church of the Nazarene!
At Southwest Indiana District Church of the Nazarene (hereinafter referred to as SWID), we take our responsibility to care for students very seriously. These guidelines are intended to facilitate a safe and nurturing environment in which students can grow in relationship with Jesus Christ.
The pages of this handbook provide a general overview of procedures and

guidelines for volunteers and staff members serving junior high and senior high school students.  Our policies are intended to create a safe environment for students, for protecting students and for protecting you and the mission of SWID. The following procedures have been adopted and will be diligently enforced.

After you have carefully read this policy manual, please sign and return the agreement form located on the last page.

Sincerely,

SWID Leadership
SWID 

Policies & Procedures for

NYI Ministry (Junior and Senior High School Students)
Contents:
· Overview of the SWID Safety System
4
· Student Safety Policy
5
· Reporting Abuse or Suspicions of Abuse
5
· SWID Safety Committee
6
· Student Ministry Staff Monitoring Plan
7
· Building Safety
7
· Student to Worker Ratios
8
· Discipline
8
· Intoxicants
8
· Medication
8
· Nudity
8
· One-to-One Interactions with Students
9
· Gift Giving
9
· SWID-Provided Transportation
9
· Local Travel
9
· Parental Contact
10
· Parental Involvement
10
· Physical Contact
10
· Misconduct
11

· Sexually Oriented Conversations
13
· Sexually Oriented Materials
13
· Sleeping Arrangements
13
· Internet/Electronic Media
14
· Tobacco Use
15
· Verbal Interactions
15
· Athlete/Pool Section
15

· Violations
17
· Statement of Acknowledgement and Agreement
18
Overview of the SWID Safety System
Because we care for and desire to protect students involved in our ministry, SWID requires all staff members and volunteers working with children and students (and other vulnerable populations) to complete FOUR SAFETY STEPS before ministry work or volunteer placements begin.

STEP ONE:  Sexual Abuse Awareness Training

SWID policies and procedures require that staff members and volunteers avoid abusive behavior of any kind.  Staff members and volunteers are required to report any policy violations to the SWID NYI President or his/her designate. Staff members and volunteers should have a basic understanding of the characteristics of sexual abusers and their behaviors in ‘grooming’ a student for sexual abuse.  Grooming is the process used by an abuser to select a student, win the student’s trust (and the trust of the student’s parent or ‘gatekeeper’), manipulate the student into sexual activity and keep the student from disclosing the abuse.

To equip staff members and volunteers with information necessary to recognize abuser characteristics and grooming behavior, SWID requires all staff members and volunteers to complete sexual abuse awareness training and certification prior to service.  The training will be refreshed annually.
STEP TWO:  Screening Process
Staff members and volunteers working with or serving students are required to complete the SWID Screening Process, which includes:

-An Application for Volunteers; and
-References to be checked (employees and volunteers).
-In addition to the above, a face-to-face interview is required for anyone leading events/ministries at the Director level or above.  This interview is to be conducted by a minimum of two independent members (i.e. not related to the applicant, does not having a reporting relationship with the applicant, etc.) of the SWID NYI Council.
*A volunteer must attend a SWID-member local church for a minimum of six months before being eligible to serve in positions providing ministry services to students. 
STEP THREE:  Policies & Procedures

Staff members and volunteers are required to review the policies contained in this manual and sign the last page indicating that he or she has read and understood the material, and agrees to comply with policy requirements.
STEP FOUR:  Criminal Background Check

SWID requires that all staff members and volunteers working or volunteering in student activities or programming undergo a criminal background check.  Depending upon the ministry position, differing levels or intensity of criminal background check may be required.

Student Safety Policy
ABUSE TOLERANCE
SWID has a zero tolerance for abuse in ministry programs and ministry activities.  It is the responsibility of every staff member and volunteer on SWID to act in the best interest of all students in every program.

In the event a staff member or volunteer observes any inappropriate behaviors (i.e. policy violations, neglectful supervision, poor role-modeling, etc.) or suspected abuse or neglect (physical, emotional, or sexual) it is that individual’s responsibility to immediately report their observations to the SWID NYI President or his/her designate.
REPORTING SUSPICIOUS OR INAPPROPRIATE BEHAVIORS
SWID is committed to providing a safe, secure environment for students and their families.  To this end, any report of inappropriate behaviors or suspicions of abuse or neglect will be taken seriously and will be reported, in accordance with this policy and state law, to Child Protective Services or another appropriate agency.
Because sexual abusers ‘groom’ students for abuse, it is possible a staff member or volunteer may witness behavior intended to ‘groom’ a student for sexual abuse.  Staff members and volunteers are asked to report ‘grooming’ behavior, policy violations, or any suspicious behaviors to the SWID NYI President or his/her designate.
ENFORCEMENT OF POLICIES

SWID staff members and volunteers who supervise other staff members or volunteers are charged with the diligent enforcement of all SWID policies.  Violations of these policies are grounds for immediate dismissal, disciplinary action, or reassignment from NYI positions for both volunteers and staff members.  Final decisions related to policy violations will be the responsibility of the SWID Advisory Board.
Reporting Abuse or Suspicions of Abuse
REPORTING VIOLATION OF POLICY

All questions or concerns related to inappropriate, suspicious, or suspected grooming behavior should be directed to the SWID NYI President or his/her designate.
CONSEQUENCES OF VIOLATION

Any person accused of committing a prohibited act or any act considered by SWID to be harmful to a student will be immediately suspended from participation in NYI ministries.  This suspension will continue during any investigation by law enforcement or Child Protective Services.
Any person found to have violated this policy may be prohibited from future participation as a staff member or volunteer in all activities and programming involving children, students or vulnerable populations at SWID.  If the person is an employee, such conduct may also result in termination of employment from SWID.

Failure to report a policy violation is grounds for termination of an employee. Volunteers who fail to report a policy violation may be restricted from participation in any future activities involving children or students at SWID.

REPORTING SUSPICIONS OF ABUSE TO LAW ENFORCEMENT AGENCIES

In no way is any provision in the process described below meant to discourage any staff member or volunteer from personally reporting a suspicion of abuse or neglect to Child Protective Services.  In fact, they are encouraged to do so if they believe abuse or neglect might have occurred.  If a staff member or volunteer does make such a report, he/she is also required to notify the SWID NYI President or his/her designate of said report.
Staff members and volunteers at SWID events are required to immediately report suspicions of student abuse or neglect, or any inappropriate behavior of a colleague or co-worker, to the SWID NYI President or his/her designate.
The person making a report must identify, if known:
*The name and address of the student,

*The name and address of the person responsible for the care, custody, or welfare of the student, and

 
*Any other pertinent information concerning the alleged abuse or neglect. 

After receiving a report from a staff member or volunteer in NYI ministries, the SWID NYI President or his/her designate will investigate the reported incident and will document the incident in writing on a SWID Incident Report form.  If not directly involved, the SWID NYI President and the SWID District Superintendent must be notified within an hour of the incident being reported.
If time allows, consultation with legal counsel may be sought by the SWID District Superintendent or his/her designate.  If determined to be appropriate, the SWID District Superintendent or his/her designate will inform the applicable law enforcement agencies, Child Protective Services and the parents of the student.
The entire above process should be completed in two hours or less; time is of the essence.
RESPONSE TO REPORT OF ABUSE

The SWID District Superintendent and/or SWID legal counsel will be the only public spokesperson(s) for SWID in such cases.  Any inquiries about such incidents are to be referred to the SWID District Superintendent.
SWID Safety Committee
SAFETY COMMITTEE

Recognizing the importance of providing and maintaining a safe environment for children and students (and other vulnerable populations) the SWID Advisory Board (Board) will serve as a Safety Committee and may meet on an emergent basis to consider safety issues as deemed appropriate by the SWID District Superintendent.  At a minimum, the SWID District Superintendent will apprise the Board of any safety issues that have transpired at its 
regularly scheduled meetings (generally, 5-6 times per year). Any actions taken by the Board will be documented in its minutes. 
MISSION STATEMENT

The purpose of the Safety Committee is to enable SWID Children’s and NYI Ministries to carry out appropriate ministry activities while safeguarding program participants against emotional, physical or sexual abuse.

RESPONSIBILITIES

The Safety Committee will be charged with the following duties:

1. Applying existing SWID policies and procedures related to children’s’ and students’ (and other vulnerable populations) safety and risk management issues.
2. Monitoring all SWID programs for ongoing compliance with safety policies.

3. Making recommendations to the SWID District Superintendent regarding safety issues.
Student Ministry Staff Monitoring Plan
Monitoring of staff members and volunteers will include regular (announced and unannounced) visits in each program to provide supervisors the opportunity to observe staff member and volunteer interaction with students. Each classroom, dormitory or class meeting area must be visited at least once during each student activity (camps, lock-ins, etc.) to ensure that risk policies and procedures are being followed.
BUILDING SAFETY
The SWID NYI President or his/her designate will be responsible for ensuring that all areas used for student programming are monitored. This will include unobserved monitoring of staff members, volunteers and students in student classrooms or meetings. Special attention 
is to be given to any unoccupied/unused buildings or rooms to ensure that they are kept locked by landlord (campground, university, etc.) staff.
No student will ever be left unattended or unsupervised in buildings or on grounds during the event.  NYI staff members or volunteers are prohibited from being alone with an individual student in any room or building.  In the event a staff member or volunteer finds himself/herself alone with a single student, that staff member or volunteer will immediately take the student to a room or building occupied by others, or to a location easily observed by others. (Example: if a student is the last in a class to be picked up by a parent, move to an adjoining room where other staff members or volunteers are present.) 
After every program/event, NYI staff members and volunteers must ensure every room and restroom is checked prior to leaving.

On the grounds, staff members and volunteers are to circulate, watching students during activities, giving particular attention to the areas not easily seen from all viewpoints.  (Example: in corners, behind structures).
Any two students together in an unseen or less easily viewed area should be redirected to another (more open) area of the grounds.

STUDENT TO WORKER RATIOS

SWID is committed to providing adequate supervision in all student programs.  Accordingly, student to worker ratios will be set for each type of student activity/program.


If a worker is ‘out of ratio’ it is his or her responsibility to immediately notify the SWID NYI President or his/her designate.  Supervisors will make diligent efforts to find substitute workers to immediately bring student to worker ratios into compliance with SWID policy.
DISCIPLINE 

It is SWID policy that staff members and volunteers are prohibited from using physical discipline in any manner for behavioral management of students.  No form of physical discipline is acceptable.  This prohibition includes spanking, slapping, pinching, hitting, biting or any other physical force as retaliation or correction for inappropriate behaviors by students. If a student is unruly or fails to comply with verbal warnings or instructions from staff/volunteers, that student will be asked to leave (if not endangered by doing so) or the student’s parent will be contacted to pick up the student.  In the event of a fight or physical altercation, staff members will attempt to verbally redirect students involved and will try to avoid physical intervention; however, physical intervention may be necessary if verbal redirection is not successful.  Uncontrollable or unusual behavior should be reported immediately to parents and the SWID NYI President or his/her designate.
INTOXICANTS

Staff members and volunteers are prohibited from the use, possession, or being under the influence of alcohol or any illegal drug while in any SWID-used facility, while traveling with students, or while working with or supervising students during any SWID program or 
activity.  In addition, SWID reserves the right to exercise reasonable cause actions if a staff member or volunteer exhibits questionable behavior even if caused by legal drugs.
MEDICATION

A staff member or volunteer may not administer medication to any student while serving in NYI events. The exception is duly licensed medical professionals following a written, duly signed parental permission form and fully document any medications administered (name, time, dosage, etc.) or aid given.
NUDITY

Staff members and volunteers serving in NYI events should never be nude in the presence of students in their care.  In the event there is a situation that may call for or contemplate the possibility of nudity (i.e. changing clothes during a pool party, weekend or overnight retreat, etc.), the staff member or volunteer leading the event will submit a plan to the SWID NYI President concerning arrangements for showering or changing clothes.
ONE-TO-ONE INTERACTIONS WITH STUDENTS
Staff members and volunteers should never conduct one-to-one, unobserved meetings or interaction with students while participating in student activities or programs.  Another trained, screened adult should always be present.

GIFT GIVING

Staff members and volunteers are prohibited from providing special gifts to any individual student that could be construed as a quid pro quo by a reasonable person. Special occasions or special accomplishments should receive group acknowledgement and can easily be rewarded with group recognition (i.e., mention during announcements; have the entire group sing Happy Birthday, etc.)  Any requests for variance from this policy must be addressed to the SWID NYI President or his/her designate for prior approval.
SWID-PROVIDED TRANSPORTATION

Staff members and volunteers with an appropriate valid driver’s license may from time to time be needed to provide transportation for students. The following guidelines should be strictly observed when such workers are involved in the transportation of students:

1. Students should be transported directly to their destination.  Unauthorized stops to a non-public place should be avoided.  Staff members and volunteers should avoid transportation circumstances that leave only one student in transport.

2. Staff members and volunteers should avoid physical contact with students while in vehicles.

3. No cell phones may be utilized by the driver while driving vehicles owned, commandeered or rented by SWID, unless in an emergency.

4. No drivers under age 25 may drive SWID-rented or commandeered vehicles.

NOTE: A SWID-commandeered vehicle may include those that are privately owned, rented or local church owned.
LOCAL TRAVEL

Local travel occurs when SWID does not sponsor, coordinate, or arrange for travel.  For local travel, students or their parents/guardians (for minor students) are responsible for making all travel arrangements. 
If travel is provided by a local church, all travel arrangements, permission slips, etc. are the responsibility of the local church and the parents/guardians of the students.

If travel is provided independently by a student driver, it is the responsibility of the transported student or their parents/guardians (for minor students) to ensure the person transporting the student maintains all safety and legal requirements, including, but not limited to, a valid driver’s license, proper insurance, well maintained vehicle, and compliance with all state laws.  In such cases, the student driver is required to turn in the keys to his/her vehicle upon arrival at the SWID-sponsored event. The keys will be returned to the student driver at the end of the event.
PARENTAL CONTACT
Parents whose student is participating in any SWID-sponsored event will be contacted if the student becomes severely ill, injured, or has a severe disciplinary problem while participating in the event.

PARENTAL INVOLVEMENT

Parents have an open invitation to observe all programs and activities in which their student is involved.  However, parents who desire to participate in or have continuous, ongoing contact with student program will be required to successfully complete SWID’s volunteer application and screening process.

PHYSICAL CONTACT

SWID is committed to protecting students in its care. To this end, SWID has implemented a ‘physical contact policy’ that promotes a positive, nurturing environment for our student ministries. The following guidelines are to be carefully followed by those working in Student programming or events:
1.
Pats on the back and other forms of appropriate physical affection between staff members or volunteers and students are important for student development, and are generally suitable in the church setting.
2.
Inappropriate touching and inappropriate displays of affection are forbidden.  Any inappropriate physical contact, touching or displays of affection should be immediately reported to the SWID NYI President or his/her designate.
3.
Physical contact should be for the benefit of the student, and never be based upon the emotional needs of a staff member or volunteer.

4.
Physical contact and affection should be given only in observable places or when in the presence of other students or NYI staff members and volunteers.  It is much less likely that touch will be inappropriate or misinterpreted when physical contact is open to observation.
5. 
Any semblance of “hugging” must be one-armed and to the side i.e. not frontal or from the back.

6.
Physical contact in any form should not give even the appearance of wrongdoing. The personal behavior of staff members or volunteers in NYI events must foster trust at all times.  Personal conduct must be above reproach.

7.
Do not force physical contact, touch or affection on a reluctant student. A student’s preference not to be touched must be respected.

8.
Staff members and volunteers are responsible for protecting students
under their supervision from inappropriate or unwanted touch by others.  

9.
Any inappropriate behavior or suspected abuse must be reported immediately to an immediate supervisor, the SWID NYI President or his/her designate.
Misconduct

BULLYING  

Bullying of any kind is unacceptable and will not be tolerated. Bullying is counterproductive to team spirit and can be devastating to the victim.  SWID is committed to providing a safe, caring and friendly environment for all participants.  If bullying does occur, incidents will be dealt with promptly and effectively. Any student who is aware of bullying behavior is expected to tell a staff member or volunteer.

Objectives of the SWID Bullying Policy and Action Plan:

1. To clearly communicate that SWID will not tolerate bullying in any form.

2. To define bullying and give students, staff members, volunteers and parents a suitable understanding of those behaviors that constitute ‘bullying’.

3. To make it known to students, staff members and volunteers that a policy and protocol exist should bullying issues arise.

4. To clearly communicate how to report bullying behavior. 

5. To communicate to students, staff members, volunteers and parents that SWID takes bullying seriously, and will immediately investigate and address all reports of bullying.

HARASSMENT

Harassment is the expression of physical and/or non-physical behaviors that:
1. Are intended to cause fear, humiliation or annoyance;

2. Offend or degrade; 

3. Create a hostile environment;
4. Reflect discriminatory bias in an attempt to establish dominance, superiority or power 
over an individual or group based on gender (including sexual preferences**), race, ethnicity, culture, religion or mental or physical disability; or

5. Any act or conduct described as harassment under federal or state law.
**This provision does not, in any way, contradict the 2017 General Assembly

statement on sexuality which is reaffirmed.
Examples of harassment prohibited by SWID include, without limitation:

Physical offenses. Behaviors that include:

1. Hitting, pushing, punching, beating, biting, striking, kicking, choking or slapping a student or participant; 

2. Throwing at or hitting a student, staff member or volunteer with objects including sporting equipment.

Non-physical offenses. Behaviors that include:

1. Making negative or disparaging comments about a student’s disability, religion, skin color, or ethnic traits; 
2. Displaying offensive materials, gestures, or symbols; and

3. Withholding or reducing playing/activity time to a student based on his or her disability, religion, skin color, or ethnic traits.

HAZING
Hazing is defined as coercing, requiring, forcing or willfully tolerating any humiliating, unwelcome or dangerous activity that serves as a condition for:

1. A student joining a group or

2. A student being socially accepted by a group’s members; or

3. Any act or conduct described as hazing under federal or state law.

Hazing does not include group or team activities that are meant to establish normative team behaviors or promote team cohesion. 

Examples of hazing prohibited by SWID include, without limitation:

1. Requiring, forcing or otherwise requiring a student to consume alcohol or illegal drugs;

2. Tying, taping or otherwise physically restraining a student;

3. Sexual simulations or sexual acts of any nature;

4. Sleep deprivation, otherwise unnecessary schedule disruption or the withholding of water and/or food;

5. Social actions (e.g. grossly inappropriate or provocative clothing) or public displays (e.g. public nudity) that are illegal or meant to draw ridicule;

6. Beating, paddling or other forms of physical assault; and

7. Excessive training requirements directed at a particular student or group of students.

Activities that fit the definition of hazing are considered to be hazing regardless of a student’s willingness to cooperate or participate.

WILLFULLY TOLERATING MISCONDUCT

It is a violation of the SWID Student Safety Policy if a staff member or volunteer knows of misconduct but takes no action to intervene on behalf of the student(s).

REPORTING

Although these policies are designed to reduce student sexual abuse and other misconduct, it can still occur.  SWID staff members and volunteers will follow the reporting procedures set forth in SWID’s Reporting Policy. 

PEER-TO-PEER SEXUAL ABUSE

Approximately 1/3 of all reported sexual abuse occurs at the hands of other children or minors. Staff members and volunteers have an obligation to report peer-to-peer sexual abuse, in accord with state mandatory reporting requirements. Whether sexual interaction between students constitutes ‘sexual abuse’ depends on the existence of an aggressor, the age difference between the students, and whether there is an imbalance of power between the parties, including physical or intellectual disabilities. If you have concern that an 
interaction between students may constitute sexual abuse, report the interaction to the SWID NYI President or his/her designate immediately.

Peer-to peer sexual abuse risk is highest:

1. In any location that is less easily seen.

2. Any time students are unclothed or changing clothes, for any reason.

Due to this risk, staff members and volunteers will be aware of locations in utilized facilities, as well as practice and competition locations, where this risk is higher, including restrooms, changing areas, locker rooms and areas less easily seen or supervised. These areas will be patrolled or supervised regularly by staff members and volunteers, where possible. 
SEXUALLY ORIENTED CONVERSATIONS

Staff members and volunteers are prohibited from engaging in any sexually oriented conversations with students and are not permitted to discuss any inappropriate or explicit information about their own personal relationships, dating or sexual activities with any student in the program. However, it is expected that from time to time NYI ministry discussions and lessons may address issues related to purity, dating, sex and human sexuality.  These lessons will occur in group settings, and will convey the Church of the Nazarene’s views on these topics.

SEXUALLY ORIENTED MATERIALS
Staff members and volunteers are prohibited from possessing (or transmitting to any student) any sexually oriented materials (magazines, cards, images, videos, pictures, films, 
etc.) to any students in SWID programming or in the presence of students, including those in electronic form.
SLEEPING ARRANGEMENTS
It is anticipated that certain student activities may occasionally require that overnight sleeping arrangements be made for students and staff members and volunteers (i.e. lock-ins, mission trips, camps, etc.).  In the event an activity requires sleeping arrangements, staff members and volunteers will strictly observe the following rules:

1. The 2-adult rule must be followed; a single student should not be alone with a staff member or volunteer.
2. All adult leaders must have previously completed SWID’s screening and training process.
3. Overnight sleeping arrangements must be submitted in writing to and approved by the SWID NYI President or his/her designate prior to the activity.
4. As long as any students are awake, one trip leader must be awake and monitoring students to ensure safe behavior.
5. Leaders should check with parents and use good judgment regarding PG or PG-13 movies.  No R-rated movies are permitted.
6. Appropriately modest sleeping attire must be worn; both tops and bottoms.
7. In the event of a sleepover that involves both boys and girls, boys and girls must sleep in separate rooms, properly supervised by student leaders of the same gender.
8. Staff members and volunteers will monitor sleeping students by periodically conducting visual bed checks to ensure that sleeping students remain in designated sleeping places.  During bed checks, staff members and volunteers should never physically touch a student.
9. Whenever possible, at least one staff member or volunteer will sleep in the same room (but not same bed) as students, or in an adjoining room with the door between the rooms kept open.
10. In the event that overnight arrangements do not include standard beds, each staff member, volunteer, and student will use single sleeping bags or blankets.  In these instances a “one-person-to-one bag or blanket” rule will be observed.
11. To ensure the propriety of students and to protect staff members and volunteers, there will be no male students in the rooms of female students, and no female students in the rooms of male students (unless the student is a sibling of the other student).

12. When visiting public places such as shopping malls, movie theaters, etc., students 
will stay in groups of no less than three persons.  Students who are 12 years of age and under will be accompanied by an adult chaperone.

13. Students are expected to remain with the team at all times during the trip. Students are not to leave the competition venue, the hotel, a restaurant, or any other place at which the team has gathered, without the permission/knowledge of the responsible volunteer or chaperone.

14. We encourage family members who wish to stay in the team hotel to do so.  If family members do not stay in the team hotel, we encourage all students to call parents/guardians regularly.
INTERNET/ELECTRONIC MEDIA

No computer at or related to SWID programming is to be used by staff members, volunteers, children or volunteers to engage in computer chat room discussions or visit pornographic or sexually inappropriate websites.  Violation of this policy will lead to discipline from the SWID NYI President.  Any questions about inappropriate use of computers or the suitability of a particular website should be discussed with the SWID NYI President or his/her designate.
TOBACCO USE

SWID requires staff members and volunteers to abstain from the use or possession of tobacco products in SWID-used facilities, while in the presence of students or their parents, or during SWID activities or programs.  SWID staff members and volunteers are prohibited from providing tobacco products to students. All SWID activities are tobacco-free.

VERBAL INTERACTIONS

Verbal interactions between staff members or volunteers and students should be positive and uplifting. Staff members and volunteers should strive to keep verbal interactions encouraging, constructive, and mindful of their mission of aiding parents in the spiritual growth and development of students.

To this end, staff members and volunteers should not talk to students in a way that is or could be construed by a reasonable observer as harsh, threatening, intimidating, shaming, derogatory, demeaning, or humiliating.  In addition, staff members and volunteers are expected not to swear or use questionable language in the presence of students.

In addition to the above, the following sections are applicable to athletic/sporting events and/or events with swimming pool activities:

Physical Contact with Athletes

Appropriate physical contact between athletes and staff or volunteers is a productive and inevitable part of sport. Athletes are more likely to acquire advanced physical skills and enjoy their sport participation through appropriate physical contact. However, guidelines for appropriate physical contact reduce the potential for abuse and misconduct in athletics – as well as false allegations of abuse.

APPROPRIATE PHYSICAL CONTACT

SWID adheres to the following principles and guidelines regarding physical contact with athletes:
Common Criteria for Appropriate Physical Contact

Physical contact with athletes – for safety, consolation and celebration – has multiple criteria that make it both safe and appropriate. These include:

1. The physical contact takes place in public;

2. There is no potential for, or actual, physical or sexual intimacies during the physical contact;

3. The physical contact is for the benefit of the athlete, not to meet an emotional or other need of an adult.

Safety

The safety of our athletes is paramount, and in many instances we make the athletic space safer through appropriate physical contact. Examples include:

1. Spotting an athlete so that he or she will not be injured by a fall or piece of equipment;
2. Positioning an athlete’s body so that he or she more quickly acquires an athletic skill, gets a better sense of where his or her body is in space, or improves balance and coordination;

3. Making athletes aware that he or she may be in harm’s way due to other practicing athletes, or equipment use;

4. Releasing muscle cramps.

Sports are physical by definition. We recognize participants often express a joy of participation, competition, achievement and victory through physical acts. We encourage these public expressions of celebration, which include:

1. Greeting gestures such as high-fives, fist bumps, and brief hugs;

2. Congratulatory gestures such as celebratory hugs, “jump-arounds” and pats on the back for any form of athletic or personal accomplishment.

Consolation
It may be appropriate to console an emotionally distressed athlete (e.g., an athlete who has been injured or has just lost a competition).  Appropriate consolation includes, publicly:

1. Embracing a crying athlete – in a public place or circumstance; 

2. Putting an arm around an athlete while verbally engaging them in an effort to calm them down (“side hugs”);

3. Lifting a fallen athlete off the playing surface and “dusting them off” to encourage them to continue competition.

PROHIBITED PHYSICAL CONTACT

Prohibited forms of physical contact, which shall be reported immediately under SWID’s Reporting Policy (see “Violations” section below) include, without limitation:

1. Asking or having an athlete sit in the lap of a coach or volunteer;

2. Lingering or repeated embraces of athletes that go beyond the criteria set forth for acceptable physical contact;

3. Slapping, hitting, punching, kicking or any other physical contact meant to discipline, punish or achieve compliance from an athlete;

4. “Cuddling” or maintaining prolonged physical contact during any aspect of training, travel or overnight stay;

5. Playful, yet inappropriate contact that is not a part of regular training, (e.g., butt-pats, tickling or “horseplay” wrestling); 

6. Continued physical contact that makes an athlete obviously uncomfortable, whether expressed or not;

7. Any contact that is contrary to a previously expressed personal desire for decreased or no physical contact, where such decreased contact is feasible in a competitive training environment.

The above physical contact is prohibited between adult and athlete AND athlete and athlete.  Coaches and volunteers must model the behavior expected from athletes.

Locker Rooms and Changing Areas

The following guidelines are designed to maintain personal privacy as well as to reduce the risk of inappropriate touch or talk in locker rooms and changing areas. 

FACILITIES
SWID does not own/operate a facility that has a locker room or designated changing area.  However, it may from time-to-time rent a facility that does. In such cases, the following policies and protocols will apply.

MONITORING

While constant monitoring inside of locker rooms and changing areas might be the most effective way to prevent problems, we understand that this would likely make students/athletes uncomfortable and may even place our coaches at risk for unwarranted suspicion.

We conduct a sweep of the locker rooms and changing areas before students/athletes arrive, post volunteers directly outside of the locker rooms and changing areas during periods of use, and leave the doors open only when adequate privacy is still possible. Staff members and volunteers conduct regular sweeps inside these areas as well, with women checking on female-designated areas, and men checking on male-designated areas. 

Staff members and volunteers make every effort to recognize when a student/ athlete goes to the locker room or changing area during a competition/activity and, if they do not return in a timely fashion, we will check on the student’s/athlete’s whereabouts. 

Given the potential discomfort of having non-coaches and non-students/athletes in the locker rooms and changing areas, we discourage parents from entering those areas unless it is truly necessary. Under such circumstances, only a same-sex parent should go into a locker room and changing area.
USE OF CELL PHONES AND OTHER MOBILE RECORDING DEVICES

Cell phones and other mobile devices with recording capabilities, including voice recording, still cameras and video cameras increase the risk of other forms of misconduct in locker rooms and changing areas. As a result, there will be no use of a device’s recording capabilities in the locker rooms or changing areas.
If pornographic “selfies” or other pornographic pictures/material are discovered on a cell phone, it must be documented on an Incident Report form and immediately reported to Child Protective Services and the local police in addition to notifying the parents of the student(s) involved.  The phone is to be confiscated and held for the authorities. The student is to be expelled from the activity.

VIOLATIONS
All violations of this policy must be reported to the SWID NYI President or his/her designate.  Some forms of physical contact may constitute physical or sexual abuse that must be reported to appropriate law enforcement authorities (see section on “REPORTING ABUSE OR  SUSPICIONS OF ABUSE” on page 5 of this policy).

Policies and Procedures

Statement of Acknowledgment and Agreement

I have received and read a copy of the Southwest Indiana District Church of the Nazarene (hereinafter “SWID”) Student Ministry Policies and Procedures Manual and understand the importance of the matters set forth within the manual. I agree to follow and abide by these guidelines during my service with SWID.

Further, I understand that the manual may be modified at any time, and that any guidelines may be amended, revised, or eliminated at any time by SWID.

I also acknowledge that I have reviewed and agree to fulfill the duties listed in the Manual. While, ideally, I will serve in this ministry for the agreed term, I understand that I may choose to end this relationship at any time. If possible, I will provide advance notice to the SWID NYI President or his/her designate.
I further acknowledge and understand that the materials and guidelines contained in this manual in no way express or imply a contractual employment relationship between SWID and me. I acknowledge and agree that I will receive no compensation for hours worked.

Finally, I understand that it is my responsibility to review new guidelines that are created and distributed, as well as manual guidelines that are changed or deleted.

I hereby acknowledge receipt of the SWID policies and procedures manual.

_______________________________________

Staff Member or Volunteer’s Name (please print)

_______________________________________

Staff Member or Volunteer’s Signature

Date:
_________________________________
_______________________________________

Witness Signature

Date: __________________________________
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