
Mission Action Plan

Church Name ___________________________

Note: The completion of this document should give my Church a map (a workable plan to make certain we are working towards the mission of “Making Christ-like disciples in the Nations” leading us to authentic ministry to Pre-Christians in our community.  
1. Mission Statement __________________________________________________________
          ________________________________________________________________________________

2.  Action Steps: 4 Steps planned to insure we move forward on Mission.  I.e., board decisions, committee decisions, funding, advertising, etc., that will lead to events and internal systems directed to the pre Christian’s in our community.   

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

3.  Plan:  4 Events or Activities designed to accomplish Mission	
Please list at least 4 activities you plan in the near future (the next 12 months) that will move your church towards a more missional focus.  Some scheduled by others have been: outreach events (seasonal activities i.e., Halloween, fall harvest, Thanksgiving, Christmas, New Years, Easter, Fathers Day, Mothers day etc., designed to bring pre-Christians to your church or to send Christians on specific missional activities out from the church,) back pack giveaways, summers in the park, neighborhood cleanup events, etc.  Please list the event name, proposed date and a person’s name to lead the event.  

Events or Activities			Date			Coordinator

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________


“Current year” Mission Impact: 

Worship Attendance	______ 
New Nazarenes        	______
Baptisms		     	______
People saved		______
People sanctified		______


I commit to following this plan to reach the following faith projections for the next Church year:  


Projected “next year” Impact:   

Worship Attendance 	_____ 
New Nazarenes		_____
Professions of faith  	_____
People saved		______
People sanctified		______





Signed:  Lead Pastor: ____________________________  


Date completed: _____________

